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This feeling was adopted as a key policy action after 

discussion at the annual Executive Committee Strategy 

Away-Day, and as a result, a survey was produced and sent 

out with a response being received from some 160 Club 

Members.

The survey was designed to kick-start the process of 

discovering what are the most important areas that clubs 

require advice and help with.

Once the results of this survey had been gathered, they 

were used to plan a countywide Insight consultation 

meeting, which was held with the support of major 

sponsors, Shepherd Neame, at its Faversham headquarters 

in September 2018. Thirty-fi ve clubs attended the evening 

represented by their Presidents and Chairmen. They were 

joined by members of the Kent Executive, who led the 

discussion and delivered the presentations. This event 

enabled those present to get a reinforced idea of what 

the key concerns and issues are, which to date can be 

summarised as:

•  The current structure of competitions in Kent and a need 

to look at adapting them to current and future player 

availability.

• Help with recruiting and retaining senior men players.

• Help with recruiting volunteers.

• Planning and investment in club facilities.

•  Advice on succession planning for volunteer roles in 

some of the larger clubs present.

 Equipped with this information, the county now plans to put 
more focus on these areas and any others that come to light 
by extending the consultation exercise to get all of the 58 
clubs' points of view. Invitations have now gone out to all 
clubs to attend one of three ‘cluster’ Insight evenings to be 
held during the Spring of this year:

 27th February to be held at Maidstone Rugby Club. 
(Mid Kent).

 13th March to be held at Canterbury Rugby Club
(East Kent).

 10th April to be held at Westcombe Park Rugby Club (West 
Kent and Metropolitan)

We aim to get all of the clubs in the areas to attend their 
respective Insight evenings, to complete the consultation 
exercise. The agenda will include looking at the Competition 
Structure (Directors of Rugby and team captains are being 
invited), and key priorities for County activity and funding 
(Chairmen and Secretaries have been invited).

These evenings, once successfully completed, will then 
put the County Executive Committee in the best possible 
position to respond to the RFU on its funding of Kent club 
priority needs  and to build them into our 2019-20 business 
plan. This will see the current PFR (Planning - Finance - 
Review) system introduced some 5 years ago by the RFU, 
replaced by a new and more fl exible CB Local funding 
system, based on Kent's specifi c needs. We currently receive 
£110,000 per annum for spending within the PFR plan and it 
is hoped that this sum will not reduce under the new system, 
due for full introduction in season 2020- 21.

We will fi nalise the results of the consultation exercise in 
April at our 2019 Strategy Day, with the best possible picture 
of where you want us to help you most to secure the future 
of the game in Kent. We will, of course, keep you up to date 
with the results of this work.

If you have any comments on this article and have similar or 
diff erent views on the conclusions so far, please let us know 
on either of the following email addresses:

o�  ce@kent-rugby.org
chairman@kent-rugby.org

We look forward to seeing as many of our clubs as possible 
at these evenings, and to discuss club needs with you over 
the next few weeks.

Roger Clarke - Chairman KCRFU Executive Committee.
RFU Council Member for Kent.
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Delivering Kent Clubs' needs: 
a consultation exercise
During late 2017 and early 2018, 
it became increasingly apparent to 
Members of the County Executive 
Committee that one of its most 
important tasks is to improve 
communication with its 58 RFU 
voting clubs in order to be clear 
about how best the county can 
help them develop.
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In early 2017, Swanley Rugby Club was established, the 
fi rst ever rugby club in Swanley. After a successful fi rst 
season, with the ‘Swans’ winning the Cinque Division 4 
West League, the Club decided that it needed to explore 
new opportunities within the local community, as Club 
members wanted to show that, not only are they a club 
that's actively promoting rugby throughout Swanley and 
its surrounding areas, but also a club that provides a warm 
welcome towards the local community, that has always 
keenly supported the club with open arms. 

Our fi rst success this year was the expansion of our playing 
section. We decided that we need to help the local children 
and schools, as we would like to see children develop and 
learn skills within rugby, whilst at the same time maintaining 
a healthy lifestyle; as they are our future in the making! 
On June 10th 2018, we had a youth launch where over 50 
children attended to take part in a series of drills and games 
led by qualifi ed coaches. We had many special guests who 
attended this launch, including Sir Michael Fallon MP, Cllr 
Peter Fleming, District Council Chairman Cllr Pat Bosley, 
and Swanley Town Council CEO, Steve Nash, who were all 
amazed by the turn out for the rugby club. Sir Michael Fallon 
said, “Getting youngsters involved in a club in the end is the 
lifeblood and the future of the club. It takes a huge eff ort to 
get children away from their machines, so well done to you 
all and your parents for turning up today”. Currently we have 
over 20 signed-up members for our youth section, ranging 
from 6 years upwards, and are expecting many more to join 
our club soon. We are also working in partnership with local 
schools, like Orchards Academy, where we are helping to 
promote rugby and our club.

Our second success story was on Remembrance Sunday. 
We usually attend this event, but with 2018 being the 100th 
anniversary of the end of WW1, the Club was asked to help 
with unveiling the ‘Swanley Silhouettes’, along with laying the 
wreath in the War Memorial. The day began with unveiling; 
every Silhouette had a name that was linked with a fallen 
hero from Swanley. Coach, George Morris, and President, 
John Aitkenhead assisted with the unveiling, along with 
various dignitaries and family members. In future years, the 
‘Silhouettes’ will be added to, in order to commemorate 
the fallen from other confl icts. From here, we joined the 
procession to the War Memorial to lay our wreath and pay our 
respects. Forever grateful for their service and their sacrifi ce.

Our third success story was through the tree planting 
scheme that was hosted by Swanley Town Council. On 
Saturday, November 24th 2018, Swanley Wildlife & Nature 
(SWAN) group volunteers, Swanley Rugby Club and other 
local uniformed groups, in conjunction with Swanley Town 
Council, planted over 600 tree whips, provided by the 
Woodland Trust, on just under an acre of land in Swanley 
Park. The hope is that, within ten to fi fteen years, a mixed 
wood will be created, both for the benefi t of wildlife and 
people in the park to enjoy. The existing natural paths across 
the area will be retained with the planting strategically placed 
to work around them. The 
new woodland area will be 
named and dedicated to 
the relatives’ loved ones. It 
was such an honour for us 
to be the only sports club 
within Swanley to be asked 
to take part in this special 
and memorable day.

Our fi nal success story 
about a charitable scheme, 
is that which we ran in the 
run-up to Christmas, called 
‘A Gift for Christmas’. We 

helped Home-Start, which is one of the leading family support 
charities in the UK. Home-Start volunteers help families 
with young children deal with the challenges they face. 
They support parents as they learn to cope, improve their 
confi dence and build better lives for their children. They help 
over 30,000 families and 60,000 children.

We gave 14 local families’ children a gift at Christmas, so 
that they were able to have a present to open on Christmas 
morning. People may not even realise, but this changes a 
child’s Christmas massively, as sadly, this could have been 
the only present they opened last Christmas. The players 
and club members were absolutely brilliant in taking on 
this challenge; so, too, some of our friends and sponsors. 
Anything over and above what we committed to provide was 
passed on for Home Start to use. We don’t know who these 
families are, but we hope that they had a Happy Christmas 
and we wish them the very best for 2019. This scheme has 
been very successful, as so many people came onboard to 
help these families who were in desperate need of a good 
Christmas and we are extremely grateful to all those who 
helped us.

As you may be aware, the Executive 
Committee took the decision to stop 
publishing the Annual Handbook and 
mailing hard copies of the Financial 
AGM and County AGM Calling Notices. 
We currently have a total of 690 
Associate Members of the County 
RFU of which, 449 have valid e-mail 
addresses. This leaves 210 members 
who will not receive notifi cation of the 
AGMs plus a further 31 whose postal 
addresses are also out of date. 

If you are a member of Kent County 
RFU and did not receive either a letter 
or e-mail from me in early October 

2018 advising you of this change, 
please contact me on 
steve.homewood@towergate.co.uk 
giving your full name, post code 
and a contact number or call me on 
07795 445404 evenings or weekends 
only please.

I would like to thank those members 
that have contacted me in the past 
few months and provided new contact 
details.

Steve Homewood
Hon Associates Membership Secretary

MAKE SURE YOU STAY IN TOUCH

Make sure we can 
contact you

Swanley Rugby 
Club Success
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New Volunteer Coordinator 
for Kent County RFU
Tom Read has recently taken on the role as Volunteer 
Coordinator for Kent County, to lead on all club 
volunteering related matters for the Constituent 
Body (CB), including the promotion of CB, RFU or 
external volunteering awards with clubs. Tom will 
also assist clubs with ideas for volunteer recruitment 
and retention.

Tom himself is a former winner of the Kent 

County Young Rugby Ambassador of the year in 

2016 as well as the Changing Perceptions YRA 

award at the National YRA Awards.

Having played rugby as a junior, he became 

more interested and involved with diff erent 

aspects of the game. For somebody so young in 

age he is fearless about getting involved and is also 

an active board member for his club, Edenbridge 

RFC, volunteering in all aspects from bar work to 

coaching and refereeing, Tom is also a referee for 

the Kent Referees Society. He understands fi rst hand 

the needs and struggles of clubs regarding the lack 

of volunteers. 

Tom is keen to ensure we reward and remind our 

valuable volunteers that they are appreciated and 

vital to the game and would, therefore, ask you to 

make sure you nominate volunteers at your club 

for the Kent Volunteer Awards to make sure that 

we recognise the people who make our game great!
Tom Read

Performing on the World Stage
Six Nations Championship 
Referees, Matt Carley and 
Laura Pettingale
Matt Carley and Laura Pettingale, both of whom began their 
refereeing with Kent Referees Society, have been appointed 
to referee in Italy in the Six Nations Championships 2019, 
which kicks off  in February. 

Matt, having previously been appointed to a number of 
Tier 2 Internationals, has cemented his place on the world 
stage. During the 2017 Championship, he made his fi rst 
Six Nations appearance, acting as assistant referee to John 
Lacey during Scotland's game against Wales. Subsequently, 
he took charge of his fi rst Tier 1 International Test Match at 
Murrayfi eld Stadium, refereeing Scotland vs New Zealand 
on 18 November 2017. This was followed by Australia in 
June 2018, where he offi  ciated Australia vs Fiji and Australia 
vs Italy. A regular on men’s Premiership games, 

Matt is making his debut appearance as referee in the Six 
Nations where he will take charge of Italy v France on 16th 
March 2019.

Laura, is also making her debut appearance in the Six 
Nations as referee, taking up the whistle on 23rd Feb to 
offi  ciate Italy Women v Ireland Women. This is a signifi cant 
advancement for Laura following her Autumn test last 
November, where she refereed Spain v Hong Kong in 
Alicante.

Both Matt and Laura started out juggling careers as PE 
teachers, whilst pursuing refereeing duties here in Kent. 
They still support Kent when they can, to inspire the next 
generation of referees. Laura spoke at last year’s Kent 
County Volunteer Awards evening about her refereeing 
journey and Matt recently led a Kent Referees’ Society 
training meeting. They both speak about the support they 
have had from Kent over the years and we wish them all the 
best as they continue their journey.

Kent County 
RFU Volunteer 
Awards 2019
Recognition for volunteers, do you have an 
unsung hero?

The Kent RFU Volunteer Awards are in their 5th year. 
There are nine categories and a chance to say thank 
you to those volunteers that go the extra mile to give 
a great rugby experience. Do you know of an unsung 
hero, a person that has made a valued contribution at 
your club?

Anyone at your club can nominate a volunteer, to 
show their appreciation of the time and eff ort and the 
contribution they make.

Please share with your club members (why not post it 
on your website or share on your Facebook page), so 
they can nominate their volunteer of the year 

Awards close Saturday 6th April 2019, to nominate 
your volunteer, please go to: 
https://www.surveymonkey.co.uk/r/2V83MGL

Awards dinner scheduled for Thursday 6th June 2019.

Referee Laura Pettingale, Spain v Hong Kong, Alicante
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Kent Junior Referee 
Development –  
25 and counting

Over the last couple of years squad numbers have grown, the 
community strengthened and increasing numbers of Society 
coaches and assessors have become involved. The number 
of opportunities has significantly expanded for us to unleash 
the junior squad on and relationships with clubs and schools 
strengthened to enable us to create a structured journey as 
individuals make progress. 

This is certainly not the end but we are incredibly proud that 
in November 2018 we reached a milestone of 25 Society 
members, (both boys and girls) who are 21 years old and 
under. A number of squad members have continued their 
refereeing journey at University once leaving school in Kent, 
with others staying in Kent and over half of the squad now 
actively involved with and refereeing senior rugby. We have 
new members joining all the time with the youngest Henry 
G completing his ELRA award in October 2018 just days after 
his 14th birthday. Henry G received a tweet from Nigel Owens 
following his first game at TJs! 

Alongside fulfilling regular Saturday and Sunday fixtures from 
U13s to senior games and supporting the County Youth 
tournaments, members of the squad have officiated at the 
Dubai 7s, Rosslyn Park 7s, International 7s warm-up event, 
the Centennial Armistice Festival in Compiegne, the 2017 and 
2018 Kent Schools and Club Finals and the Camber Sands 
rugby festival. They have also worked as Assistant Referees 
with senior society referees and as “teams of three” at all the 
County Friday Night Lights events. 

All members of the squad are required to join the RFU's 
Young Match Official programme and the last count had 
recorded 1000s of hours of volunteering between them. At 
the last Society training meeting, Matt Carley met members 
of the squad and presented the newest members with their 
RFU Young Match Official shirts. (see photo). They have also 
received training from two other Premiership referees, Luke 
Pearce, and Christophe Ridley.  

We have been very fortunate to have worked with the close 
support of three partner schools - Sevenoaks School, Sutton 
Valence, and Simon Langton and three partner clubs - 

Medway, Canterbury, and Edenbridge. These clubs continue 
to provide a variety of opportunities for the junior squad to 
gain experience and learn. Thanks to those clubs for all  
your help. 

Much as you would do in the club format, we are incredibly 
proud to see these young people grow as individuals, learn 
together as a team and support each other when things 
inevitably go wrong! 

Those that have set foot in the middle and given it a go will 
know just what it feels like to referee your first game. In the 
case of these squad members, we are constantly giving them 
"first games" as we throw new challenges at them and move 
them up the age groups.

We have so much more work to do but this is a good start 
for Kent and ensuring we have the best officials we can for 
our game. Those four founder members have done us proud, 
showing the path for new members of the squad. They are 
all doing incredibly well and still involved in the game moving 
onwards and upwards. 

Many thanks also to our Rugby Development Officer and 
Match Official Development Officer colleagues in the RFU 
whose help and support have been incredibly valuable.

If you are interested in joining the Kent Junior Referee 
Development squad and pursuing refereeing as a pathway in 
the game, you only have two criteria – 1) to have taken your 
Entry Level Refereeing Award and 2) want to throw yourself 
into it. If that sounds like you please contact ydso@kentrefs.
co.uk or visit kentrefs.co.uk to find out more. 

Chris Smith – Kent Referees Society,  
Junior Development Squad Manager

The traditional route to refereeing is normally one of 
either having finished their playing days and wanting to 
stay active in the game or as a natural progression from 
within coaching youth rugby. Neither of these routes 
particularly lend themselves to younger people! 

As a Society, we saw a growing need to have members start 
their referee journey earlier, for us to invest greater time and 
effort from our coaching and advising team to help young 
referees to learn more quickly and give those young referees 
the best chance of reaching the highest levels possible. 
We create that pathway for young players through the 
Developing Player Programmes so why not for referees? 

In the Kent Referee Society, we had a "Young Whistlers" 
programme for many years but it was pretty unstructured 
and very reactive if we were honest. 

So, at the end of 2016, and with the intention of creating 
a clear referee pathway within the youth game, the Kent 
Junior Development Squad was born. The squad was made 
up at the time of the four “school-age” members of the 
Society - Tom, Lewis, Ben, and Olly aged 15-17 at the time. 

We set out with the knowledge that not everyone would 
want to be Nigel Owens, or in our case, Matt Carley whom 
many will know started refereeing in Kent when he was 15. 
We did, however, want to work with those who want to 
pursue refereeing as an alternative to playing or coaching 
and committed to learning. We also wanted to ensure  
that these young referees received all the necessary 
support and coaching they would need as they started 
their journey. 

Old Colfeians’ RFC Remember
On Remembrance Sunday 11th November the complete Minis/Juniors/
Colts/Girls sections of Old Colfeians' RFC took part in a Parade and 
Service of Remembrance alongside the Colfes' Combined Cadet 
Squadron, Parents, Old Colfeians', the Colfes' School Headmaster and 
Teachers and members of the Leathersellers' Company. 

The children did very well and were congratulated on their behaviour 
and understanding of what the remembrance was about.

Two of the club members laid a wreath at the Memorial at Horn Park 
the home of Old Colfeians'.
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This role is meant to simplify 
communications between the club and 
the CB, and has been named as County 
Liaison Offi  cer - a suitably relevant title.

The Committee at Brockleians RFC have decided to 

create a brand new role in order to alleviate some 

pressure from the President, Chairman and Hon. 

Sec. This role is meant to simplify communications 

between the club and the CB, and has been named 

as County Liaison Offi  cer - a suitably relevant title.

We are keenly aware that the County Constituent Body has 
a massive amount of work before it, and that Clubs could 
appoint an individual to send and receive communications, 
and primarily to act as a channel to report to their own 
Committee and to KCRFU directly. We are attempting (with 
KCRFU help), to put-together a more formal remit, to detail 
the exact conditions under which the role can be most 
successfully utilised. 

Brockleians RFC are conscious that KCRFU does not have 
a 'magic wand' to solve all the problems that Clubs have, 
so we decided that by putting our heads together, we 
might just create a chance for possible simplifi cation of the 
Communication channel.

The idea is still very much in its infancy, but hopefully, we 
can make it work and bear fruit.. We believe that it is up to 
the Clubs to try and do something for the County, rather 
than only expect the County to do something for the Clubs. 

Paul Wilson

The RFU Leadership Academy has been designed 

for new and aspiring rugby leaders in Clubs and 

CBs to raise the importance of leadership in 

rugby to develop the next generation of Club, 

Constituent Body and Referee Society leaders. 

The latest cohort of Kent club volunteers and future 
leaders are progressing along their path in obtaining the 
RFU Leadership Academy award, having met recently at 
a workshop to focus on 'Leadership Behaviours' and the 
attributes and core skills that make good leaders.

This year in Kent there are currently 23 candidates from 
clubs throughout the county, operating in a broad range 
of diff ering roles at their local rugby clubs. All candidates 
attend a number of structured workshops exploring the 
leadership role and focusing on specifi c skills. 

As part of the programme participants are divided into 
smaller groups supported by a rugby leadership mentor. 
Each group decides what subjects they wish to explore 
in Challenge & Support Group sessions, which a mentor 
facilitates. 

The programme prepare candidates to be better but also 
creates a network within the rugby community which 
individuals can call upon for advice and support.

If you would like to participate in future programmes or 
feel you could contribute as a mentor, Andy Dawling, 
the CB's Leadership Academy Lead would be pleased 
to hear from you.

Email: leadership-academy@kent-rugby.org

Kevin Cope has taken up the role of Club Development 
Chair for Kent Rugby after Phil Mooney’s work 
commitments meant that he could no longer dedicate 
time to the role. Kevin is no stranger to a County role as 
previously a few years ago held offi  ce as mini chair. Kevin 
will bring fresh ideas into this role particularly around 
volunteering. This is what he had to say about the role.

Why take on the role?
I feel passionately about supporting ‘grass roots rugby’ and 
would like to do more to help failing or struggling clubs. I 
think it is important that as a CB we are more proactive in 
fi nding new strategies to support such clubs.

The role of Club Development Committee Chair is well 
placed to work with CB resources and support that can 
deliver improvements in this area.

What rugby experience do you bring to the role?
I am currently an experienced mentor on the RFU Leadership 
Academy programme and served for several years as Chair 
Kent Mini/Midi Rugby Committee. I also established and 
chaired a North Kent rugby forum in the Bexley borough, 
partnering with local clubs, local borough council and the 
Kent RFU. I am also President of Bexley Rugby Football Club, 
and have served in numerous committee positions over my 45 
year association with the club, including; Club Captain, First XV 
Captain, Youth Chairman, Social Secretary and Bar Secretary

Do you have any professional experience that might 
prove benefi cial in the role?
I worked at Imperial College London as Head of Building 
Operations for over 41 years, providing operational services 
across one of the largest multi-campus estates in the 
University sector.

During my time there I was responsible for; initiating strategic 
objectives, budgetary management, providing safe working 
environments for 25,000 staff  and students, championing 
disabilities and equality, chairing numerous committees, 
managing and developing a team of 25 managers.

What do you think will be your initial priorities?
I need to get to know colleagues working to support the CB 
and understand what their current objectives and priorities 
are in assisting club rugby. Although I am not necessarily up 
to speed with all the key issues challenging those sections, I 
feel I am suitably motivated to quickly understand them and 
support them in a positive way.

Kevin will be at Kent County’s Insight Cluster Evenings 
scheduled over the next few months and would welcome 
meeting as many club offi  cers at the events.

New Club 
Development Chair

Creation of Club 
Committee Role 
at Brockleians

Developing 
Leaders in 
Community 
Rugby

Memorial 
Celebration of 
the Armistice 
Centenary
I attended the  Centenary celebrations of the 

Armistice at Compiegne Rugby Club - the 

memorial to the 58 members of the Compiegne 

Club who lost their lives in World War I. It is 

impossible not to have been moved by the 

commemoration ceremonies both at Compiegne 

and also at Mametz Wood on Friday 9th.

There was time to visit some of the other sites on the 
Somme and marvel with awe at the sheer numbers 
of cemeteries in close proximity and how small the 
fi ghting area was in 1916; so many killed for such a small 
territorial gain.

Hampshire was the only other county specifi cally 
represented but there were tributes from the Home 
Unions and many other organisations, including the 
Wooden Spoon.

I’m proud to have had the opportunity to pay my own 
tribute and link it to my adopted county and refereeing.

Bill Hobba – Chairman of Kent Referees Society
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Colin Wooster received a bronze medal awarded 
by Rugby Europe's General Assembly in Paris. This 
was for his work on the Unity Project, the RFU’s 
Rugby World Cup 2015 legacy initiative delivered in 
partnership with World Rugby and Rugby Europe. 
Rugby Europe representative, Board member and 
Vice President, Rob Udwin, who collected the award 
on Colin’s behalf, handed over the medal at the 
Home of England Rugby.

Colin, who worked with the Georgia RFU when Kent 
was partnered with them to improve the quality of 
groundskeepers to deliver a high-quality World Rugby 
U20s Championships in 2017, received his medal at 
Twickenham Stadium from Rob Udwin.

Rob said: “Colin was one of the groundskeepers, 
alongside Twickenham Head Groundsman, Keith 
Kent, devising a plan to get Georgia’s pitches 
up to World Rugby standards and training their 
groundskeepers. In the lead up to the U20s 
Championship. He helped them understand how 
to maintain pitches during a busy tournament, 
as well as setting up training programmes for the 
groundskeepers of the future. 

Colin is no stranger to Twickenham. Said Keith: “Not 
only does Colin still help Georgia and the clubs in 
Kent, he also joined Twickenham’s ground staff for 
the RWC 2015 quarters, semi-finals and the final, 
helping to prepare and repair the pitch. He’s great to 
work with and always has a big smile on his face.”

He was certainly smiling when he collected  
the medal.

The squad attended training sessions on a Monday night at 

Medway RFC. Their first match was against Surrey, played at 

Warlingham RFC on the last Sunday in October, the game 

was played in challenging conditions as it was a blustery 

wet day. The Kent boys started slowly and play for the first 

quarter of the game was predominantly in the Kent half, 

however their defence was immense, and Surrey were 

unable to capitalise. The forwards then started to dominate 

the set pieces and Surrey were now on the back foot and 

the floodgates opened with four tries being scored, by 

the break the Kent team had a lead of 26-0. In worsening 

conditions the Kent boys managed to score two more tries 

after the break, with the final score 38-0, tries being scored 

evenly between forwards and backs.

On the first Sunday in December, Kent U18s faced Sussex at 

Charlton Park, with London and South-East England U18’s 

County Divisional assessors in attendance the Kent boys 

started the game where they had left off at Surrey with an 

attacking style of play. At half time they led 17-0. With both 

teams honouring the “½ game philosophy”, Sussex came 

back strong in the second half putting the Kent boys under 

tremendous pressure unlike the last game they were not 

able to keep the visitors from scoring. The final score ended 

with Kent winning 29 -17. 

With a two week break before the next game the players 
were able to analyse the video of their last match against 
Sussex and work on their identified areas of improvement. 
The boys then travelled to Harlow RFC to play Eastern 
Counties, the match was played under floodlights in cold 
conditions, the forwards were again powerful and by half 
time Kent had a 21-0 lead. Kent dominated the play in the 
second half, however, Eastern Counties managed to stem 
the flow of tries with Kent only adding a further 10 points 
to their half time score, to end as eventual winners 31-0.

After a 4-week break for the festive holidays, Kent travelled 
to Horsham RFC to face Essex in the final game of the 
campaign. The match was played on an artificial pitch 
which suited the Kent style of play. Playing into the wind 
in the first half the forwards were again commanding at 
the scrum and this allowed the backs to demonstrate their 
talents with two of the three tries scored before the break 
by the wings; giving a lead of 19-0 by half time. After the 
break with the wind on their backs the Kent boys stepped 
up a gear and scored 5 more unanswered tries, finishing 
the game 52-0 winners. 

The Kent U18s squad ended the season unbeaten with 3 
clean sheets from their four games. 

From the squad of 27 boys; 13 players have been invited 
to trial for London and South East U18s County Divisional 
team at the end of January; Cody Barber (Leigh Academy, 
Dartfordians RFC), Max Bullock (Sir Joseph Williamson's 
Mathematical School, Medway RFC), Joel Chance (Hayes 
Secondary School, Bromley RFC), Zachary Corrigan (Hayes 
Secondary School, Old Colfeians RFC), Cullen Daly (Sir 
Joseph Williamson's Mathematical School, Medway RFC), 
Beau Farrance (Hayes Secondary School, Old Elthamians 
RFC), Ben Fryatt (Dartford GS, Westcombe Park RFC), 
Oliver Green (Tonbridge School, Sevenoaks RFC), Joshua 
Ondoma (Dartford GS), Kai Pearce-Paul (Ravenswood 
School, Old Elthamians RFC), Thabiso Sithole (St. Lawrence 
College), Jack Smith (Hayes Secondary School, Old 
Elthamians RFC), Matthew Smith (Hayes Secondary School, 
Westcombe Park RFC).

Congratulations to all those who have been involved with 
the unbeaten Kent U18s this season and we wish you all 
the best with your future endeavours.

Kent U18s Season Review
The Kent U18s 2018/19 season 
commenced with assessment of 
over 100 boys at Charlton Park RFC, 
who had been nominated either by 
their school or club. From the very 
high standard of players on display 
the assessors had a very difficult 
task, eventually a final squad of 27 
was selected for the forthcoming 
campaign.

Colin Collects  
Rugby Europe  
Medal
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Dartford Valley RFC - 
'Home of Our Own'
Dartford Valley RFC has an exciting building project in 
liaison with Dartford Council which will not only provide 
Dartford Valley RFC with a ‘Home of their Own’ but when 
fi nished, will also provide a sports and leisure club for the 
people living in the area. 

Question: What's the background to the development 
of your club?
The club itself dates back 40 years, but in common with many 
smaller rugby clubs, has had its ups and downs throughout 
that time. It was reborn 5 years ago as Dartford Valley RFC, 
operating as a pub team, playing out of a shipping container 
on the fi elds of the local school. Then 3 things happened. 
Firstly, the club worked hard on developing a Youth Academy, 
acknowledging that the club would never truly grow unless 
they had a feed of youngsters playing the game. This was 
launched in April 2015, and now has over 250 registered 3-16 
year olds, with a dynamic coaching team and supportive 
parent sub-committee. Secondly, the club has a young, 
ambitious, forward-thinking Executive Committee, who 
are determined to ignore the traditional rugby pathways 
for a small club and embrace diff erent ways of working. In 
particular, the approach towards the use of social media, 
marketing and developing close ties with big sponsors has 
proven extremely successful. Lastly, Dartford Borough Council 
(DBC) watched the progress of the club with great interest 
and following their signifi cant investments in other sports in 
the town (new football, cricket, athletics, judo and swimming 
facilities over the past 10 years) made a commitment to help 
the rugby club.

Question: What initiatives have you put in place to move 
your project forward?
The Club has enjoyed signifi cant success in attracting 
sponsorship and support from local /national businesses 
and grants. Via the use of eff ective marketing strategies 
promoting the core values of the game (discipline, respect, 
sportsmanship, fun), the ethos of the club as a community 
hub where everyone is welcome and the unashamed 
ambition to build and achieve a 'Home of our own' and 
create a Rugby powerhouse in South-East London, where the 
round-ball is currently king!

In addition to this funding from a group of trusted and 
invested sponsors, Dartford Borough Council delivered on 
their promise to support the club and in 2016 the site for the 
new clubhouse and grounds were identifi ed and plans were 
started. 

The clubhouse and grounds core build has been funded by 
the council, with the facility leased back to the club (25-year 
lease). The club itself is responsible for the core fi nishings 
to the buildings (2 Bars / 2 Kitchens / Furniture / etc.) and is 
actively involved in raising funds for this from existing and 
new sponsors, as well as from grants (the club is taking CASC 
charity status). The 'Home of our own' Fundraising scheme 

was launched in 2018 and is focused around the 'shopping 
list' that the club needs to buy, using this as a vehicle to 
attract specifi c funding from sponsors, recognising that most 
investors want to see something for their money! This has 
been promoted using the club website, but most importantly 
via social media channels, where DVRFC has built up the 
biggest Facebook following of any club in the south-east (see 
below analytics graphic).

Peter Timon, Club Chairman, said "The Club is blessed with a 
group of proactive volunteers who, over the past 4 years, have 
worked tirelessly to make the 'Home of Our Own' project 
a reality. The Project Team, led by our Club Development 
Director, Luke Stickings, is relentless in their pursuit of this 
goal. Working in close partnership with Dartford Borough 
Council, who have truly delivered on their promises, the club's 
future is bright and we are all extremely excited to move into 
the new state-of-the-art facility and see our community club 
fl ourish!"

Question: Where are you at in the build and what are the 
timescales for completion of your project? 
The multi-million pound facility will be complete in July this 
year. The all-weather, fl oodlit 3G pitch is ready to be laid, the 
main clubhouse metal structure is nearing completion and 
the car parking and site boundaries have been completed.

Question: What impact will it have on your club? 
Unknown, but hopefully HUGE! We have operated out of 
a shipping container on the side of a school fi eld for many 
years, so the move into this multi-million pound, state-of-
the-art facility still feels like a dream. The Clubhouse Project 
Team are working extremely hard to make sure that we have 
everything in place for the launch, but also a sustainable 
business plan to make sure we keep the lights on! 

The key success driver for the club is community involvement 
- encouraging local residents to be engaged in club activities 
and making use of the facilities, but also the local school 
(1100-student school being built next door to the club) and 
businesses. In the medium term, the club is ambitious in its 
drive for promotion through the leagues for the men's side 
(currently Kent 2), the continued expansion of its rapidly 
expanding Ladies squad and Youth Academy.

The club has ambitious plans to involve the local community 
in the new facility, with Friday night League/Youth fl ood-lit 
matches whenever possible, local support groups using the 
facility and a strong partnership with the new neighbouring 
school, judo and bowls clubs. 

It's a very exciting time for Dartford Valley RFC and they have 
evidently done things diff erently to some of the traditional 
rugby clubs methods, especially around the use of social 
media, marketing, sponsorship, and growth. 

Luke Stickings

Facebook page - https://www.facebook.com/DartfordRugby/
Website - www.dvrfc.co.uk

Facebook analytics graphic
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On the 16th December, Medway RFC hosted the first 
ever Kent RFU U13s X7s girls tournament. The event 
was a true celebration showcasing the strength of 
girls rugby across Kent, and providing an opportunity 
for girls to get some quality game time. 11 clubs 
put girls forward for the competition, making up 
six teams of either club or barbarian teams. In a 
waterfall tournament, all teams played each other 
once, 5 games in total for each team. To make it a true 
celebration of girls rugby, all matches were refereed 
and officiated by Medway U18 Girls, giving them a 
fantastic experience on the challenges and rewards of 
refereeing.

In addition to the U13s X7s tournament, clubs were 
invited to bring U11s girls along too. An amazing 21 girls 
turned up, and were coached by Mark Finnis and Mark 
Santer. All the girls thoroughly enjoyed the coaching and 
the subsequent games, all girls asking if they could play 
for longer at the end of the session.

It was a great day of rugby for Kent girls, over 75 players 
in total and all clubs agreeing we will do more of these 
events next year.

Medway RFC 
Host Kent 
RFU Girls 
X7s and U11s 
Coaching 
Session

At the end of a very hard fought 
competition, Tunbridge Wells 
RFC Girls were runners up, and 
Medway RFC Girls finished in 
first place.

This piece is a brief summary of the various league divisions 
and where the county’s clubs sit within them. From a 
county perspective the portents at the half-way stage look 
good, and certainly as we go into the second half of the 
campaign, from a promotion perspective in the National 
and Regional leagues, the glass can certainly be considered 
to be ‘half full’ as opposed to ‘half empty’.

National 1: At the halfway stage both Elthamians and 
Blackheath clashed with just a point separating the two 
sides in favour of Blackheath; a point separation is also 
the situation in the league with Elthamians holding pole 
position from ‘Club’ in second place. The past two seasons 
have very much been a ‘one horse race’ in this division, 
but not so this time around with just 4-points covering a 
definite top five clubs as part of a leading group. Amongst 
them sit Rosslyn Pk, Rotherham and Ampthill before a small 
buffer to the sixth placed club. At the foot of the division 
Loughborough St are enduring another difficult campaign 
and along with Bishops Stortford are beginning to fall adrift 
of the pack, whilst any of the other bottom half clubs could 
well get drawn into the relegation dogfight with a couple of 
poor results.

National 2(S): At the top of the table it is Berkshire based 
Rams (O Redingensians) that sit 11-points clear at the 
halfway point, with what looks like being a group of four 
clubs in the hunt for the playoff place. Both Canterbury 
and Tonbridge Juddians are in that group with the city 
club in third spot and TJs fifth, with perennial challengers 
Taunton and also Henley the other clubs in the hunt. For 
the two Kent clubs, they have largely displayed good form, 
both have fallen to the league leaders with their few losses 
being tight defeats by less than a single score. The foot of 
the table sees three clubs already at least 11-points adrift 
of safety; after being mired in the relegation battle over the 
past two seasons, Ldn Irish WG find themselves anchored 
to the bottom; along with newly promoted Birmingham 
and Solihull and Guernsey they complete a bottom three 
that will require a significant turnaround in the second half 
of the campaign if any are to avoid the drop.

London Premier: The head of the division is being fought 
out by two SW London clubs, in Wimbledon and Sutton 
and Epsom, with three other clubs (Westcliff, Hertford and 
Tring) realistically the other contenders. For the Kent clubs 
it has been a somewhat inconsistent season so far, as they 
sit in 8th and 9th places at the halfway stage. Sidcup initially 
looked like being in the leading group, but a string of 5 
defeats from mid-November looks to have put paid to any 
thoughts of a promotion challenge as they dropped back 
into mid-table. For Tunbridge Wells it’s been an odd state 
of affairs as they have taken the scalps of several of the 
division’s leading contenders whilst falling to almost all of 
those very much mired in the relegation battle, a situation 
that could see them drawn into the relegation battle 
themselves. The foot of the table sees Cambridge based 
Shelford almost certain for the drop as they sit 28-points 
from safety at the halfway stage, the battle to avoid the 
other two relegation places just four points separate five 
clubs with four newly promoted clubs in Bedford Athletic, 
Brentwood, Chingford, CS Stags in the mix, along with 
Tunbridge Wells. 

London 1(S): After a couple of seasons in the doldrums it is 
a resurgent Brighton that heads the table by 9-points at the 
halfway stage, with Sevenoaks leading the chase in second 
place after a solid first half to the campaign, with Medway, 
who many considered favourites for the title, having 
dropped to third after a wobble at the end of November. 
Newly promoted Camberley complete a top four and it 
very much looks like the promotion places will be fought 
out amongst that leading group. The county’s other 
representatives in Westcombe Pk and Dartfordians sit in 
6th and 7th positions, with each probably having a slightly 
different perspective on the mid-term report, as Combe 
have probably not mounted the promotion challenge they 
might have hoped for, whilst Dartfordians look to have 

Half- time in Kent 
December Round Up

put together a good enough first half to the season to 
consolidate their position at this level. At the foot of the 
table Hove are enduring a torrid campaign and look certain 
to go down along with Chobham who are some 10-points 
from safety at the turn round point, amongst the other 
contenders for the drop, rather surprisingly sit Tottonians, 
Chichester and Havant, all clubs that have been amongst 
the leading group in this division in recent seasons.

London 2(SE): Always in with a shout last seasons, the 
difference this time around is consistency as Beckenham 
take a 12-point advantage into the second half of the 
season. Another Kent club in Charlton Park sit in second 
spot in a division where the leading group has tended to 
shuffle on a weekly basis and also sees Gravesend and O 
Colfeians amongst its number. In a division in which the 
county provides nine of the twelve sides, the bottom of the 
table also sees interest although it is Sussex club Heathfield 
and Waldron that prop up the table with Aylesford Bulls just 
above them, whilst Maidstone and Thanet Wanders are also 
flirting with the drop zone. In mid-table Dover and Deal 
and Betteshanger sit in 7th and 8th places with the former 
having fallen off the pace after a good start, whilst D&B 
currently sit clear of the tensions of relegation battles that 
have dogged them in recent seasons.

London 3(SE): Although Sussex based Crowborough sit 
8-points clear at the mid-point in the season, it is Kent 
clubs that appear to be leading the charge for the other 
promotion place, with Beccehamians leading the way at 
the moment. O Williamsonians are still very much in the 
mix in third with Vigo also in contention in a division that is 
beginning to solidify into a top and bottom half.

In mid-table sit two of the counties clubs whose fortunes 
have contrasted so far this campaign, with Dunstonians 
in 6th after falling off the pace despite their early season 
promise whilst Folkestone are 7th after climbing from a 
disappointing start to the campaign. 

Kent 1: Unless something strange happens the promotion 
and playoff places look to be destined to go to current 
leaders Ashford and second placed Gillingham Anchorians 
who sit clear at the head of the division. O Gravesendians 
currently look to be the only club capable of capitalising on 
any mistakes as this group of three are at least 10-points 
clear of the rest of the division. At the foot of the table, 
four conceded fixtures by Royal Bank of Scotland see them 
well adrift at the bottom with a points total in the red, with 
Sheppey who might have an account that’s in the black the 
other favourites for the drop as it would take a remarkable 
change in form for either Foots Cray or Whitstable to be 
drawn into the battle.

Kent 2:  New entrants to the league in Cliffe Crusaders 
are making an immediate impact and currently head the 
division with Sittingbourne and Faversham the leading 
chasers and realistically the promotion places should 
come from these three clubs. Bexley, Brockleians who 
so narrowly missed out last season, and Lordswood sit in 
mid-table whilst Dartford Valley and Askean sit just above 
Greenwich who prop up the table.

At the bottom end of the ladder, Sussex club Hellingly 
withdrew from the league leaving Hastings and Bexhill and 
Park House in the bottom positions whilst Bromley, who 
are enduring something of an indifferent season are by no 
means safe.

Article written by: Bob Hayton
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