KENT COUNTY RFU
INFORMATION SENDOUT
MARCH 2021

1. RETURN TO RUGBY
Stage D1 (from Monday 29 March) and Stage D2 (from
Monday 26 April) guidance below includes advice for
incremental contact training, building up to a max
of 20 mins per session, excluding scrums and mauls,
recommended coach to player ratio, equipment use, and
sanitisation advice. (Use the links for further info)
• Full Stage D1 and D2 guidance.
• Types of contact permitted in training - JPEG
• 10 minute video outlining key information to support 		
the return to Stages D1 & D2.
• Presentation slides summary from RFU Coach 		
Development.
• Coaches Q&A webinar on Stages D1 and D2.
Off Field Guidance
At the time of writing, government guidance on areas
relating to off-field such as clubhouses and travel hasn’t
yet been published.
The following guidelines apply from Monday 29 March
Government Step 1B until Government’s Step 2 comes
into force, which will be no earlier than Monday 12 April.
Clubhouses
It is expected that clubhouses will be able to re-open in
line with national hospitality guidance from Step 2 on the
government’s roadmap. This is when pubs and restaurants
will be permitted to re-open (no earlier than 12 April.)
Travel
Travel for sport and exercise is permitted. However, we
strongly recommend keeping travel to a minimum.
We are awaiting the publication of government guidance
relating to car sharing, minibus, and coach use and will
update when clarification has been received.

Changing rooms and showers
Changing rooms and showers cannot open from Monday
29 March, except for use by disabled people or in an
emergency (for example should an injury occur and require
treatment indoors).
V1 - 05/03/21

1
READY4 RUGBY & SOME
CONTACT TRAINING

PERMITTED ACTIVITY

On Field Guidance

UNTIL
29TH
MARCH

FROM
29TH
MARCH

CURRENT
LOCKDOWN
RESTRICTIONS
REMAIN

CONTACT
TRAINING

INDIVIDUALS
ALLOWED TO
EXERCISE WITH ONE
OTHER FROM
ANOTHER
HOUSEHOLD
SCHOOLS &
COLLEGES ABLE TO

2
ADAPTED LAW
MATCHES

FROM
26TH
APRIL

1
FULL CONTACT
TRAINING

PROVISIONALLY WHEN
STEP 3 OF
GOVERNMENT
ROADMAP REACHED
(NOT BEFORE)

CONTACT

ADULT & AGE
GRADE MATCHES,
WITH ADAPTED

2
FULL CONTACT
MATCHES

ALL RESTRICTIONS LIFTED

2 WEEKS AFTER
STAGE E1
REACHED

NOT BEFORE
STEP 4 OF
GOVERNMENT
ROADMAP REACHED
(COULD BE LATER)

ADULT FULL
CONTACT
MATCHES *

EXCLUDING

TOUCH & TAG
MATCHES
AGAINST OTHER
CLUBS

FOR INFORMATION ON USE OF CLUBHOUSES, CHANGING
ROOMS AND OFF-FIELD PROTOCOLS, PLEASE SEE
ENGLANDRUGBY.COM/CORONAVIRUS

FULL CONTACT
TRAINING

SOME OFF FIELD
RESTRICTIONS
LIKELY TO STILL
APPLY

ALL
RESTRICTIONS
LIFTED

INTERNALLY FROM

PLEASE NOTE

*Age Grade out of season activity (after 31st May) permitted in line with revised RFU training and playing guidance to follow
- Progression to the next set of Age Grade rules, along with any dispensations for 17 year olds to play adult rugby, are suspended until 1st January 2022
- All adult and age grade competitions anticipated to start in September as normal, under full laws
- References to contact rugby includes 15s, 10s and 7s
- Stages B & C in previous roadmaps are no longer currently relevant due to changes in Government restrictions

A reminder for managing risk during non-occupancy, for
example, Legionella advice, can be found HERE!
We are awaiting the publication of guidance as to whether
changing rooms will be permitted to open at Step 2 on the
government’s roadmap (provisionally Monday 12 April) or
at Step 3 (provisionally Monday 17 May).
Toilet Facilities
Toilets are allowed to open on Monday 29 March. Please
ensure toilet facilities are regularly sanitised and, if
possible, keep windows open for ventilation. The decision
on how long to keep toilets open will be at the discretion
of each club. Further advice on the re-opening of toilet
facilities is available HERE!
Spectators/age grade players’ parents or carers
Spectators are not allowed at any community sport and
physical activity sessions or events. This does not apply to
carers for disabled people, or adults needed to supervise
under-18s in a safeguarding role.
Where it is necessary for them to be present, supervising
adults or waiting parents/carers should not mix with

others from outside their household or support bubble.
While we understand it is difficult for clubs to police, please
remind parents during minis and junior sessions that we
must respect the spirit in which grassroots sport has been
granted permission to return. Please strongly discourage
parents from huddling together on the sidelines.
Track and trace protocols
At the time of writing, we are awaiting confirmation of
whether the previous Covid-19 track and trace protocols
need to be followed and will update asap.
Previous Covid-19 track and trace protocols are HERE!
RFU Club Support Centre FAQs and Return to Rugby page
will continue to be updated as sport-specific guidance is
published by the government in the coming days.

2. FUTURE COMPETITION STRUCTURE

Introduction to the RFU Leagues 2022-23 Season a final
chance to have your say by 12th April.
Written by Roger Clarke RFU council Member for Kent.

Clubs will be aware that from before the pandemic the RFU
has been conducting a consultation exercise with the game
on the future structure of the RFU administered Leagues.
This was to potentially come up with changes that were
player friendly, reduced travel times, and encouraged
retention and recruitment in the game.
As a result, we are fast approaching final decision time as
the RFU Council will be asked to vote on the introduction
of these proposals at its meeting scheduled for Friday, April
16th, 2021. As your RFU Councillor, I need to be aware of
your views regarding these proposals to determine how I
vote with regard to the detail outlined.
To get these views we have a number of documents
available which outline how the new leagues would differ
from the old ones when introduced at the start of 22-23.
If you would like a set of these then please let Tracy know
in the office and they will be sent out to you. I have not
done this automatically as not all will want 63 pages of an
explanatory document and so I have left it that if you are
interested and keen to ask questions or state a position
then it would be good for you to look at the illustrations
which are based on league positions during 2019-20 and
do not take into account promotion and relegation at the
end of that season or for 21-22 if a full league season

is played. The documents include an explanation on:
• maximum 12-club leagues to aid player expectation
welfare
• a varied Cup competition to follow league programme
culminating in a ‘community game’ finals day
• the facility to integrate Lower XVs at level 7 & below
• reduced ‘churn’ with play-offs abandoned and only
league winners promoted
• an opportunity for re-integration of Lancashire/
Cheshire in the NW
• a model at Level 7 and below that more closely respects
existing CB boundaries.
However, as with every model produced, it has to
be stressed it is an illustrative framework with some
assumptions and gives individual clubs only an idea of
where they might be positioned. It has to remain flexible
to cater to local needs which could be to accommodate
additional eligible Lower XVs (assuming this is agreed by
Council) or to manage specific travel issues within and
between leagues and CBs.
Clearly, at this point it is impossible to quantify if there
will be additional Lower XVs, nor how many, and there will
also be some travel anomalies in this model, albeit fewer
than a purely regionalised model. It is proposed that once
the overall structure and other resolutions are approved,
then mitigating and solving as best as possible for all these
things would form part of detailed implementation work.
What is the process from here?
Friday 26 March - final materials released to Council
Members and made available from the Kent office to those
who want to read them.
Friday 26 March – Communication in CGU to clubs and CBs
to inform them that the above materials are with Council
Members, and clubs should be in touch with them for
further information.
Early April clubs to ask questions and discuss positions
with Roger Clarke ( 07850 782115)
Friday 16 April – Council decision on final recommendations
Roger Clarke- RFU council Member for Kent.
(Requests for the document to office@kent rugby.org)

3. YOUTH COMPETITIONS

The youth committee has listened to clubs regarding
their desires for countywide competitions in the season
2021/22 and is planning to hold a waterfall/league
structured competition after Christmas 2021 under

whatever guidance is relevant at the time. We hope this
will enable Clubs to reengage with their players in the
early part of the season and get the core skills and fitness
back to appropriate levels prior to competitive rugby.

6. RUGBY CAMPS

As we ease into a return to Rugby, we have had a number
of enquiries regarding clubs holding Rugby Camps during
the school holidays. Whilst it is great that clubs are being
proactive in trying to offer rugby for their youth players
please remember that there are strict rules put in place by
the RFU in regards to Rugby Camps.
All camps must be approved by Kent Rugby prior to
advertisement. Please read the Age Grade Guidance when
planning your camp HERE!
Whilst we are still in a pandemic, we will also require
you to send a COVID Risk Assessment to support your
application for a rugby camp. No applications will be
processed without a COVID Risk Assessment.

We do still intend to hold the Colts Turbo 10’s this year in
October as we have found this to be successful in bringing
Colts aged players back to Rugby in the past. We are also
happy to assist in facilitating inter club friendlies before
Christmas on a local level should any clubs want help in
setting fixtures up.
The link to the 2021/22 Structured Youth calendar is
available HERE!

4. YOUTH COMMITTEE MEMBERSHIPS

We have a core group of committed committee members
who help facilitate the running of youth rugby in Kent
but we are always looking for additional input especially
from younger sections and members to refresh ideas and
provide a voice to the Youth membership of Kent. No
special talents are required and the workload is as little or
as much as you would like to take on. If you are interested
please contact the Kent Youth Chair (Alan Erskine) at
youth-rugby@kent-rugby.org.

5. RFU COUNCIL ELECTION OUTCOME

As advised in the News article
published on the County’s
website in January, our current
RFU Council member, Roger
Clarke’s first three-year term
will draw to a close at the end
of the 2020-21 season. Roger
indicated that it is his wish to
stand for election to serve a
second term.

The County, as it is obliged to do under RFU Rule 18
(Election and Removal of Council Members) sought
nominations from other individuals who might wish to
stand for election to this important role. Since no other
nominations were received by the closing date of 1 March,
Roger has been re-elected unopposed to be the County’s
representative on the RFU Council for a further three-year
term, commencing at the beginning of the 2021-22 season
(the maximum period an individual may serve on the
Council is 9 years). We have notified the RFU accordingly.
Nigel Fray (Director of Governance)

You can send an application for a rugby camp HERE!
Mitsubishi Motors Volunteer of the Year winners

7. MITSUBISHI MOTORS VOLUNTEER AWARDS

The Mitsubishi Motors Volunteer of the Year Awards
2020 presentation took place on Friday 19th March. Due
to Covid restrictions, the event was held virtually, hosted
by RFU President, HH Jeff Blackett, Mitsubishi Motors
Managing Director, Rob Lindley and, Alex Payne, Sky
Sports Presenter. Finalists from each County were invited
to the event and were joined with several special guests to
make the event memorable. Congratulations go to Karen
Gray (Sheppey RFC) and John Heaver (Ashford RFC) who
were the Kent nominees, both who were recognised for
their exceptional efforts in supporting rugby at their clubs
The Mitsubishi Motors Volunteer of the Year 2021 will be
launching on the 23rd of March. As the last 12 months have
been unlike any other, this year’s awards will recognise
the innovative ways in which volunteers have maintained
engagement with their club members, supported the
local community with their response to the pandemic,
and highlight some of the fantastic work that has taken
place to grow the game and promote inclusive practices to
ensure that Rugby is open for all.
There will be three national award categories this year,
which anyone can nominate either an individual or a group
of volunteers for, via an online application form:
• Resilience in Rugby Volunteer Award - This award will
recognise an individual, or group of rugby volunteers, who
have demonstrated significant success in supporting their
club and its members over the last year
• Beyond Rugby Volunteer Award - Beyond Rugby
Volunteer Award (Community Focused): This award will
recognise an individual, or group of rugby volunteers,
who have supported their local community in new and
innovative ways during the Covid-19 pandemic.

• Diversity & Inclusion Volunteer Award - This award will
recognise an individual, or group of rugby volunteers, who
have demonstrated significant success in championing
diversity and inclusion within their club and the wider
rugby community.
Further information will be made available shortly

8. KIDS FIRST TAG AND CONTACT COURSES

We are pleased to say courses have been rescheduled for
May and June 2021. People who have previously booked
have retained their places with the option to rebook or
refund if the new dates do not suit. Due to changes in
COVID restrictions, we have also been able to expand
capacity from 16 to 20 places per course.

recycling them. Secondly, getting donated boots to rugby
families facing financial hardship to enable people to
play rugby without barriers. The project could do with
publicity on both sides.
Every Club in the County should feel free to reach out to
RugbyBootBank if they know of ANY member/s who needs
boots and find the cost prohibitive. There is a simple and
discrete Google form to complete to request a pair of
boots.
We also welcome individuals and clubs to donate
unwanted previously loved boots with life left in them. We
are finding some club volunteers who are keen to organise
“Club RugbyBootBank Collections” which significantly
help swell and maintain our stock. This is great news at
the moment as, emerging from lockdown, we anticipate a
surge in demand for boots.
All boots are delivered and collected free of charge by TNT
FedEx with thanks to our sponsors and partners.
For more information about DONATING boots,
REQUESTING boots VOLUNTEERING or SPONSORSHIP
please email RugbyBootBank@gmail.com or look for @
RugbyBootBank on social media platforms.

Due to the flooding of facilities at Dover, the course has
switched the location to Canterbury. This was based on
geographical ease for those already booked.
There currently is not a booking link for the Canterbury
course as we are just awaiting GMS support to change the
course over for us. Once this is done I will contact all Kent
CCC’s directly to let them know all courses are now live to
book and encourage them to share with the relevant age
groups.
Kids First contact Kent/Kent border
Tunbridge Wells RFC - 4th & 18th May 2021, 7pm-10pm
Sidcup RFC - 12th and 26th May 2021, 7pm-10pm
Canterbury RFC - 2nd Jun and 9th Jun 2021, 7pm-10pm
Eastbourne RFC - 5th & 19th May 2021, 7pm-10pm
Crowborough RFC - 1st & 8th June, 7pm-10pm
Kids First Tag Kent
Old Alleyanians RFC -11th May 2021, 7:30pm-22:00pm
Canterbury RFC - 12th May 2021, 7pm - 9:30pm
Dartfordians RFC - 4th May 2021, 7pm - 9:30pm
Medway RFC - 24th May 2021, 7pm - 9:30pm
Crowborough RFC - 10th May, 7pm - 9:30pm
Hastings and Bexhill RFC - 16th May, 7pm - 9:30pm
Lucy Callingham (RFU Coaching Developer)

9. RUGBY BOOT BANK

In simple terms there are two parts to RugbyBootBank :
Firstly, collecting previously worn donated boots and

10. RETURN TO PLAY VIRTUAL WORKSHOPS

These workshops will be focussing on Adult Male, Female
and, 17/18s ideal for Club Exec, DORs, Coaches, Team
Managers and, Players. Click on the poster to access the
links to book on a workshop.
RFU Area Club Development Team
& Kent RFU

Invite all KENT Clubs to:

Return to Play Virtual Workshop
Focus- Adult Male, Adult Female & 17/18s
Recommended for
Club Execs, DoR’s, Coaches, Team Managers
& Players (All levels)
DATE & TIME

BOOKING LINK

Monday 12th April
7pm- 8.30pm

BOOK HERE

Wednesday 14th April
7pm- 8.30pm

BOOK HERE

Monday 19th April
7pm- 8.30pm

BOOK HERE

Working together to Reboot Rugby
If you require Further Information
Contact: MarkFinnis@RFU.com

#DISCOVERDELIVERDEVELOP

