
K E N T  C O U N T Y  R F U

I N F O R M A T I O N  S E N D O U T 

F E B R U A R Y  2 0 2 4

1. DISCIPLINE TREND
Following discussion with our Kent Discipline Chair Huw
Gronow we report that the number of Senior cases for
season 23-24 has already - by mid-February - exceeded the 
22-23 season total of 90  cases. This is not good news on a
number of fronts. In addition, 3 clubs are also very close to
having their Execs/Boards being subject to a hearing.

We can say on behalf of the County Executive and the 
Discipline Committee that we would much prefer a position 
where cases were at a minimum or non-existent instead 
of them climbing in number each season and at the same 
time putting a huge strain on Huw and his discipline team 
who are all volunteers. 

The same also applies to Andy Gent our Age Grade 
Discipline Secretary who has also had to deal with over 
30 cases to mid-February involving Youth Rugby. Match 
official abuse cases have slowed a little but are still far too 
frequent.

Why are we drawing this to your attention? We want all 
clubs to raise the issue of poor discipline with their players 
and supporters to slow the rate of cases before the season 
end. 

If at the start of 23-24, there is not a change for the better 
we can envisage our Discipline Chairs and their Committees 
looking very carefully at current sanctions and tariffs in 
conjunction with the RFU Discipline department.

Please take this issue very seriously and share it across all 
areas of your club.

Roger Clarke, Chairman of KCRFU Exec
Nigel Fray, Director of Goverance and Honsec

2. AGE GRADE REGISTRATION
Good news on the Age Grade Registration front as Kent
passed last year’s total of 11,500.

Thanks to all those who have responded to RFU Club 
Developer Mark Finnis as he has worked with a number 
to get closer to full registration. Let’s continue to work on 
getting all age-grade players registered and moving closer 
to the full registration figure which we believe is around 
13,000. This should then help all Senior Players as we 
move towards the introduction of registration for them at 
the commencement of the 23-24 season. 

Thanks to all those who are currently cleaning up existing 
GMS registrations prior to this taking place.

3. KENT COUNTY RFU VOLUNTEER AWARDS OPENS ON
11TH OF MARCH

Volunteers are essential to the success and sustainability 
of rugby clubs and their associated activities. This is 
demonstrated by the time, willingness and commitment 
that volunteers dedicate to the game, from coaches and 
referees to committee members, parent/guardian helpers 
and many more. 

Every year the Kent County RFU is proud to recognise 
these dedicated and selfless volunteers from across our 
grassroots clubs, who are nominated by their peers for 
going above and beyond in their activities to support the 
game that we love.



Please ‘Click Here’ to complete the ‘pre-conference’ 
questionnaire, sharing your intentions to attend and some 
insights as to your wants and needs.

We look forward to hearing from you.

6.  COACHING THE LINEOUT COURSES
Lordswood RFC – Thursday 29th February - https://bit.ly/
EnglandRugbyLineout-LordswoodRFC

Dartfordians RFC (Adult Coaches with adult player demo 
session, plus Age Grade Coaches) - Tuesday 5th March - 
https://bit.ly/EnglandRugbyLineoutDartsRFC

Streatham-Croydon RFC - Wednesday 6th March - https://
bit.ly/EnglandRugbyLineoutS-CRFC

Beckenham RFC - Wednesday 13th March - https://bit.ly/
EnglandRugbyLineoutBeckenhamRFC

Cranbrook RFC – Wednesday 20th March - https://bit.ly/
EnglandRugbyLineout-CranbrookRFC

Whitstable RFC – Monday 25th March - https://bit.ly/
EnglandRugbyLineout-WhitstableRFC

Tonbridge Juddians RFC – Wednesday 27th March - https://
bit.ly/EnglandRugbyLineout-TJuddiansRFC 

Gravesend RFC - Thursday 28th March - https://bit.ly/
EnglandRugbyLineout-GravesendRFC
 
*All courses run from 7pm-945pm*

7.  IN TOUCH PUBLICATION
We are very pleased to introduce our latest edition of the 
KCRFU e-zine, In Touch, covering a wide array of Rugby 
Union activities at club and county level in 2023.

This edition is full of pictures and news which capture the 
breadth of what our 55 clubs and 42 Age Grade sections at 
Men’s, Women’s and Youth level do to promote the game 
within the County. At club level, we never fail to impress 
with the range of activities undertaken, particularly where 
that activity involves working with the local community 
and with charity.

The full publication can be accessed below.

The awards to be presented this year, and a brief outline 
of what each one represents, can be accessed below along 
with how to nominate your volunteers. Nominate an 
individual (or group of people) you know has gone above 
and beyond. 

Nominations open on 11th March 2024 and close  at 17:00 
on Friday 19th April 2024.

4.  KCRFU ANNUAL AWARDS DINNER - SAVE THE DATE

On Thursday the 23rd of May, we will be once again 
presenting the end of  season league awards at our annual 
dinner at the Ashford International Hotel. Last  year we 
had a record turnout of 211 attendees. Many clubs took 
a full table and joined all the other represented clubs 
in celebrating the achievements of our teams over the 
season. Please save the date, invitations will be sent in due 
course.

5.  KCRFU COACHING CONFERENCE SAVE THE DATE 
27TH OF JULY
Following the success of last year’s coaching conference 
Kent County RFU will again be partnering with Coach 
Centered Limited to provide another high-quality 
experience for coaches of the XV aside game.

The conference will take place at Sir Joseph Williamson 
Mathematical School on Saturday the 27th July and will 
run from 9.30am through to 4pm.  

Kent RFU continue their commitment to supporting the 
development of coaches across the county, and will be 
subsidising the cost of attendance by 40% for a 2nd year 
running.

https://www.kent-rugby.org/kent-county-rfu-volunteer-awards/
https://docs.google.com/forms/d/e/1FAIpQLSexuaxt9HGbU01lO-wrjBO5bmiptq2k1eBc-U2ubtHOqioPXw/viewform
https://gms.rfu.com/GMS/Dashboard/Organisation
https://bit.ly/EnglandRugbyLineoutDartsRFC
https://bit.ly/EnglandRugbyLineoutS-CRFC
https://bit.ly/EnglandRugbyLineoutBeckenhamRFC
https://bit.ly/EnglandRugbyLineout-CranbrookRFC
https://bit.ly/EnglandRugbyLineout-WhitstableRFC
https://bit.ly/EnglandRugbyLineout-TJuddiansRFC
https://bit.ly/EnglandRugbyLineout-GravesendRFC
https://www.kent-rugby.org/wp-content/uploads/2024/02/InTouch-February-2024.pdf


8.  RUGBY SAFE
Kent County RFU Rugby Safe Lead is compiling a list of 
contact details (as GMS has not been updated) to set up a 
WhatsApp group. The purpose of the group will be to share 
best practice but also to support each other countywide. 
This idea has been used effectively within the HealthCare 
Professionals group that is already in operation and has 
enabled clubs to share physiotherapist cover, therefore 
ensuring player safety. It also works well as a source of 
information for advice and guidance.

Could each club Rugby Safe Lead email their contact 
details to rugbysafe@kent-rugby.org so that we can then 
set this up?

Thank you, in advance, for your support in setting this up

Pete Thompson
Kent County RFU Rugby Safe Lead

9.  KENT COUNTY RFU SMALL GRANTS OFFER 2023-24
Kent County RFU is providing several ‘small grants’ to
support clubs wishing to encourage participation by
improving their facilities.

Grant awards help contribute to the fundraising that 
clubs are already carrying out to support their respective 
improvement projects – even relatively small awards 
can provide an exponentially beneficial impact to clubs 
struggling to raise funding during these challenging times.

We can offer grants between £500 - £2,500 towards works
that deliver improvements to either player or referee’s 
experience at your club. An example might be that your
club is considering utilising one of the current RFU offers,  
or the grant could be utilised as part of an important club 
refurbishment project by providing additional funding.

To apply for a Kent County RFU Small Grant please complete
our form and submit it to: office@kent-rugby.org copied to
club-development-chair@kent-rugby.org

Clubs are also reminded of the various financial support
mechanisms that are made available by the RFU which 
can be accessed HERE – and which the County’s grants can 
complement.

Any Kent County RFU Small Grant award is dependent 
upon the applying club having submitted an up to date 
Club Audit Form.

For those clubs that have yet to complete the audit – or for
those that wish to update their entry from last year below
is the Club Audit Form.

NB: If you encounter any problems when completing the
audit please contact rickbruin@rfu.com.

Further facilities support and information can be found on
the RFU website HERE

10.  JUNIOR BOYS FIXTURE STRUCTURE 
Following a review of Junior boys age grade competitions 
in Kent and the time spent by the current volunteers to 
manage and administer those competitions, the County is 
seeking further volunteers to enable those competitions 
to continue for the 2024/25 season.
 
The options, for which the County request club feedback, 
are as follows: 

1. For the current structure to continue: A competition 
manager is required in all age groups who does not move 
up the age groups, running everything to do with the 
competition (6 volunteers required - 1 per age group)

2 - Halfway house: Only have a competition from u15 to 
colts (3 volunteers required)

3 - With no volunteers coming forward - No competition at 
any age group (0 volunteers required).
 
For the current structure to remain volunteers are required 
to come forward with their duties containing, but not 
limited to:

1. Responsibility for all competition matters including 
setting them up at the beginning (and during) the season.

2. Chasing results.
3. Managing the rescheduling of matches on GMS.
 
The County welcomes feedback on structures that clubs 
would like to see, but with the knowledge that if no 
further volunteers are forthcoming then the decision 
may be that the current league set up will no longer 
operate and clubs will need to manage their own fixtures.
 
All feedback and volunteer details are requested to be 
submitted to:
 Jarrod Lawrence (game-development-chair@kent-rugby.
org), Alan Erskine (youth-rugby@kent-rugby.org) and 

https://www.kent-rugby.org/wp-content/uploads/2023/11/Kent-RFU-Small-Grant-Form.docx
https://app.smartsheet.com/b/form/412e8066d73046ba93a45645c607e82a
https://linktr.ee/RFUFacilities?utm_source=linktree_profile_share&ltsid=dca1b4f3-2bc3-4bc9-b68b-15403b035611


Instead of £159.50 you can get 10 tickets to go paintballing 
for just £20.00, yes, thats correct, £20.00 for all 10!

Minimum age 11.
If interested contact 07379 300275   
email: PAULANDREWWILSON@LIVE.CO.UK

14. WHEELCHAIR RUGBY
Hell Fire Wheelchair Rugby are looking to build partnerships 
with Kent Rugby Clubs. They are looking for help in finding 
new Wheelchair Rugby Players.

As the only GBWR wheelchair rugby union club in Kent 
covering the whole county, they are looking to other 
rugby clubs to see if they can introduce them to injured 
players or wheelchair users within both their club and 
the local community. The number of potential wheelchair 
rugby players is quite small so having each club within 
the county asking if anyone in a wheelchair would be 
interested in giving the sport a go, or just coming along for 
a bit of wheelchair fitness would help Hellfire greatly and 
get more people into playing Rugby. Please get in touch if 
you can help.
Email: wheelchair@cantrugby.co.uk

15. THE RUGBY SITE FREE COACHING OFFER FOR
COACHES
Offer ends August 29th 2024.  Have you signed up for the 
free online coaching education? This is free to all coaches 
who are registered at one of our member clubs. This has 
been paid for by Kent County RFU to assist our coaches..

The Rugby Site brings online rugby education from some of 
the world’s most respected coaches and players including 
England rugby coaches and players. Always focusing on 
the why and how, plus keeping it real on and off the field.

The Rugby Site has been delivering rugby education 
content to Rugby coaches, and players, around the world 
for over 10 years and currently has over 850 online rugby 
education videos from over 60 of the world’s leading 
coaches and players including World Cup winning coach 
Sir Graham Henry, ex England coach Eddie Jones, British 
and Irish Lions coach Warren Gatland, former Ireland and 
now All Black coach Joe Schimdt, current All Blacks coach 
Jase Ryan, 200+ All black test coach Mike Cron plus rugby 
legends Richie McCaw, Victor Matfield and Dan Carter. 

Rugby Site has online content and plans for all levels 
and formats of the game – coaches and players, - men’s, 
women’s and juniors – 15 a side and 7 a side. 

If your club has not yet taken up this offer, time is running 
out. 
Contact Miles MacKinnon for how to sign up. 07786 
038108 milesmackinnon@yahoo.co.uk

Club Plan details:

• Each coach gets individual login access to the content
• There is no limit to the number of coaches per club
• Offer ends 29th August

Nigel Fray (honsec@kent-rugby.org) by 31st March 2024 
to allow enough time for volunteer submissions to be 
reviewed and assessed.’’

11. KCRFU U17 BOYS MANAGER REQUIRED
Kent County RFU is looking to recruit a volunteer to
manage the County U17 squad, experience of a similar
position would be an advantage but not essential.

Role Descriptor can be accessed HERE.
Please apply to Neil Wiltshire by March 29th
email: club-kent@kent-rugby.org 

12. KENT SOCIETY REFEREE COURSE
Kent Society of Rugby Football Referees is running their
Introduction to Refereeing Course on Sunday 12th May
9-4 pm at Aylesford Bulls RFC. This is a one day course
from which you will be able to referee the full 15 game or
join the Society to further develop as a referee. Contact
admin@kentrefs.co.uk to book your place.

13. PAINTBALL OFFER- TEAM BUILDING
There is a huge opportunity to grab your team / club a
little bargain.

Every year, Mayhem Paintball (Canterbury and Longfield) 
do promotions for Christmas and Valentines, but once 
they are over, if they have any left, they go discounted for 
sports clubs

https://www.kent-rugby.org/wp-content/uploads/2024/02/CB-U17-Manager-.pdf



