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1.INTRODUCING OUR VICE-CHAIR OF MINIS RUGBY

Jamie Callaway has said that he
is proud to be supporting Dawn
Waters in his new role as Vice
-Chair.

Rugby has been a defining
part of Jamie’s life beginning
at Lordswood RFC, where he
spent many seasons on the pitch
as a player and subsequently
becoming a coach, focusing on
developing young players and helping the next generation
discover their enjoyment of rugby.

Over the years, Jamie has taken on a variety of roles
within Lordswood RFC, which has given him a strong
understanding of grassroots rugby, what keeps it thriving
and just how vital the minis and youth sections are to the
future of the game.

Jamie is looking forward to bringing his experience, energy,
and club insight to support club’ Minis sections across the
county, and is excited to meet clubs throughout Kent,
share ideas, and work together to continue growing the
game at its foundations.

2. ENTRIES CLOSING 5TH FEB FOR MINI FESTIVAL

Secure your club’s place at the 43rd Kent County RFU’s
Minis Rugby Festival, on 29th March 2026. Applications to
participate can be accessed HERE. This year, we continue
our commitment to increasing opportunities for Minis
Players throughout Kent by inviting clubs to select their
preferred venue.

Aylesford Bulls RFC uz7 Ashford RFC
Lordswood RFC us Folkestone RFC
Parkhouse RFC U9 Tonbridge Juddians RFC
Gravesend RFC uio Beckenham RFC
Medway RFC U1l Sittingbourne RFC

3.VOLUNTEER OF THE YEAR AWARDS

The volunteer awards season is upon us and nominations
for the national England Rugby Volunteer of the Year
Awards 2026 are now open, closing on Friday 13
February at 17:00.

More details can be found on the England rugby website,
and the nomination form can be accessed directly here.

VOLUNTEER OF
THE YEAR AWARDS

NOMINATIONS

4. PATHWAYS TO PLAY - THE GUIDE FOR U11 FEMALE
RUGBY PLAYERS

A common question in Mini Rugby is about the playing
pathways available to U11 female players who have been
approved to play up into U12 Girls Rugby. To make things
simple, these players actually have the widest range of
playing opportunities.

They are eligible to:

¢ Play in mixed U11 rugby

e Play in an U11 girls team

¢ Play U12 girls rugby with CB approval


https://app.smartsheet.com/b/form/0199153f29a37f62852b42627f8d3ed8
https://docs.google.com/forms/d/1uY-jgf8fPjxMQMfa1pucI5ZOas8xKVGFVEtZAynQp98/viewform?edit_requested=true

They may choose freely between any of these options and
can change their preference at any time, provided their
maximum playing time is not exceeded. Regulation 15.3.2
is intentionally designed to be player-centred, and the CB
strongly supports a player-led approach.

5.RUGBY TV COACHING CONTENT

All Kent club coaches are able to access free coaching
content. Here are this month’s three offerings

1. Defence Body Shape - Nathan Grey - Access Here

Short feet, steady, dip into the tackle then you make
tackle decisions.

One of the best defenders and defence coaches Wallabies
U20s HC Nathan Grey opens his new series with a Body
Shape Primer so you can to be in the best position going
into the tackle.

Modify for direction, connection, and communication.

S THE
© RUGBY SITE

2. Attack and Defence Shape - Modified Game Adam
Baker (Game Development Manager for Randwick Junior
Rugby) - Access Here

Adam provides the cues and game modifications for the
players to understand the key components and develop
the skills to shape your Attack and Defence.

As Adam presents, the game is competitive and fun,
can be managed and shaped to fit the skill level, and
understanding, of your players and enables plenty of
modifications to be introduced to present and build game-
like situations.

3. Part 3. Micro skills - Tackle confidence - Access Here

Rugby Code’s Aaron Jones has the young players focus on
their Tackle detail.

Shoulder under the ball — head to the side.

Understand the skill and then you can perform it more
effectively.

Remember: keep the key messages simple, progress the
skill and have fun.

Access all content by registering for your club. Free
content for all kent club coaches on behalf of Kent County
RFU.

6. NATIONAL ENGAGEMENT SESSIONS

The RFU’s National Engagement Sessions running from
February to April aim tp provide dialogue between clubs
and the RFU’s Executive and Board members, including
Bill Sweeney (CEQ), Steve Grainger (Exec Director of Rugby
Development) and David Roberts (Community Game
Board Chair).

We strongly encourage clubs and stakeholders to attend
the KEnt session, which will be held at Aylesford Bulls
on Thursday 19th Febraury (1 pm-3 pm), and to use the
opportunity to speak directly with RFU staff and Board
members, give feedback, and help shape the future of the
game.

To ensure as many bodies as possible can attend, each
RFU member organisation may register up to two
representatives.

Register for National Engagement Session

7.UPCOMING WEBINARS

Women’s League Introduction session
7-8pm REGISTER HERE

2nd February

Crowdfunding 3rd February 7-8pm REGISTER HERE

Grant Funding 2nd March 7-8pm REGISTER HERE

Review your club Leadership Structure 11th March 6:30-
8:30pm REGISTER HERE

Review your club Leadership Structure 13th April 6:30-
8:30pm REGISTER HERE

8. CONTINUOUS COACH DEVELOPMENT

Increase your understanding on how to caoch through
the core principles of the set-piece exploring theory and
observing a modelled practical session.Click on the link
below.

England Rugby Principles of Scrummaging
Ashford RFC - Wed 4th March 7pm. Book Here
Dartfordians RFC -Wed 11th March 7pm. Book Here

England Rugby Principles of the Lineout
Old Colfeians RFC - Wed 18th March 7pm. Book Here
Tunbridge Wells RFC - Wed 25th March 7pm. Book Here

Self employed?
Cannot work due to rugby injury?
Loss of income?

Access an application tq@égERE!
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https://www.englandrugby.com/run/rules-governance/rfu-rules-and-regulations/regulation-15-age-grade-rugby
https://app.smartsheet.com/b/form/cd98b3a7fb154d95a2c557ba9f834f0b
https://us06web.zoom.us/webinar/register/WN_N3nMUpu1R0ugrNZTxPPJDg#/registration
https://crowdfunder-learn.heysummit.com/talks/crowdfunding-how-to-raise-funds-for-your-rugby-club/?utm_source=partner&utm_medium=email&utm_campaign=cf_rfu
https://us06web.zoom.us/webinar/register/WN_hy0OZxAFRpmhwrKqnqBf1A#/registration
https://www.eventbrite.co.uk/e/review-your-club-leadership-structure-tickets-1977916773313?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/review-your-club-leadership-structure-tickets-1977917637899?aff=oddtdtcreator
https://bit.ly/EnglandRugbyScrummagingAshford2026
https://bit.ly/EnglandRugbyScrummagingDartfordians2026
https://bit.ly/EnglandRugbyLineoutOldColfes2026
https://bit.ly/EnglandRugbyLineoutTWells2026
https://docs.google.com/forms/d/e/1FAIpQLSdEkUfkHIhdgQn8tTv90A2pWlIdjOmZKDQqbvNdG6RzrW8cXQ/viewform
https://www.therugbysite.com/coaching-videos/defence/defence-tracking-all
https://www.therugbysite.com/coaching-videos/defence/attack-and-defence-shape-modified-games-all
https://www.therugbysite.com/coaching-videos/youth-coaching/micro-skills-youth-development-y?part=3#part-2



